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INTRODUCTION

Makkah community college was established in 1422 when the council
of ministers resolution number 3 dated 2/5/1422 approved the supreme
economic council resolution number 4/22 dated 3/4/1422 regarding the
acceptance of increase in the institutions of higher education. Hence
thirteen community colleges were established. M.C.C is one of them. It
began accepting the students from the beginning of the academic year
1425 AH for boys and 1432 AH for girls.

The college is affiliated with Umm al Qura University. It offers
adaptable study programs of different fields for the service of the
community. These are two year programs helping the learners in the
acquisition of admission for bachelors degree programs. This helps the
talented students to complete their studies and specialize in different
fields. In fact it is a flexible comprehensive program for those who have
completed their Higher Secondary School studies and want to graduate
in a specific field. It is termed as co associate degree or A College
diploma.




THE VISION
To be the leaders in occupational education and training.

THE MISSION:

Meeting the needs of the job market by producing qualified and
competent technical professionals in accordance with international
standards

THE GOALS

There are certain common goals of all the community colleges but still

there are certain specific targets according to the requirements and needs

of the community.

« To provide those programs which meet the needs of different
departments of the community.

« To enable those students who have completed their Higher
Secondary School studies to join the Bachelors Degree programs
more conveniently.

« To enable the students to practically do field training as a part of
their course.

« To establish a link with the community by paying visits occasionally.

« To conduct study and research programs according to the needs.
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« To provide benefit to the society regarding their problems with better
solutions

Makkah Community College Strategic Plan 2014-2019

Makkah Community College strategic plan was designed to constitute
an essential part of the planning process that allows for effectiveness
and relevance to achieve the College’s anticipated goals. Both internal
and external partners have participated in identifying and prioritizing
college future goals, and determining the means to achieve them, in the
light of a clear-cut definition of the college’s mission and vision and
general objectives. MCC strategic planning is a five-year cycle; the
current plan covers the period from 2014 to 2019. It begins with an
internal and external environmental scan to identify potential strategic
Initiatives. The SWOT analysis reveals strengths and weaknesses areas,
and outlines opportunities and weaknesses. Mission, vision, objectives
and values are well-defined to guide planning and action processes.

The basic strategic areas strategic objectives, which correspond to the
general objectives of UQU strategic plan, cover eight major areas that
aim to achieve MCC’s goals. These areas include academic goals,
research, community service, academic staff, administrative and
financial development, Infrastructure, commitment assurance and media
presence and image. These strategic objectives are narrowed to more
specific priorities and steps which guide actions to achieve the goals.




These priorities and action programs are clearly detailed in the strategic
plan.

Programs and action plans are regularly followed-up to make sure that
the plan is proceeding in an acceptable. Evaluation is performed in the
light of the internal and external factors, and modifications are made to
the implementation plans according to the results of this evaluation.

The Strategic Plan is reviewed annually by faculty, administration, and
institutional advisory committees and is revised as necessary during that
annual evaluation. In addition to the institutional advisory committee,
each program area of the college has an occupational advisory
committee which is comprised of members from the communities that
have a stake in the outcomes of our programs. This ensures that our
operational plans are meeting the needs of the groups that we serve and
to whom we provide competent workforce. An annual institutional
meeting is held to review division reports highlighting achievements
from the previous year. Each unit of the college assesses performance
based on the initiatives set forth in the strategic plan and reports that
information back to strategic plan committee. A general evaluation
report is then compiled and submitted to the deanship of the college and
the results of the evaluation of progress are then used for future
improvement of performance and planning.
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The basic strategic areas strategic objectives, which correspond to
the general objectives of UQU strategic plan, cover eight major
areas that aim to achieve MCC’s goals. These areas include:

1.

©® N o O oA W N

Academic goals.

Research.

Community service.

Academic staff.

Administrative and financial development.
Infrastructure.

Commitment assurance.

. Media presence and image













